IMPACT STATEMENT
These impact statements are designed to document, showcase, and amplify the meaningful work taking place across the Graduate School of Education. They provide a clear, compelling way to demonstrate how GSE teaching, research, and community partnerships create real-world change, advance equity and access, and strengthen educational practice. By capturing both evidence and outcomes, these statements help translate complex work into stories that resonate with broad audiences.
They will be published in an online impact archive that serves as a living record of GSE’s innovation and public value. The archive can be used to support donor engagement and solicitation by illustrating the tangible return on investment of philanthropic support. These statements also provide ready-to-use content for grant proposals, annual reports, accreditation materials, legislative or policy briefings, alumni engagement, media outreach, recruitment materials, and internal recognition efforts. Together, they build a powerful, searchable portfolio of GSE’s collective impact and leadership in education.
Instructions: Please fill in the following information and send this document, along with an image (if available) to gsenews@buffalo.edu
Tips & Best Practices
· Use lay language, avoid heavy jargon or technical terms (so that a non-expert can understand).
· Use concise, vivid phrasing—each sentence should carry impact.
· Quantify impacts whenever possible (e.g. “reduced cost by 20% for 5,000 farmers,” “increased yield by 15% across 200 hectares,” etc.).
· Provide evidence or data to substantiate claims (survey results, evaluations, before/after comparisons).
· Focus on outcomes and change, not just activities.
· Tailor to your target audience (funders, policymakers, public), emphasizing why they should care.
· Aim for 750–900 words total for a concise impact briefing suitable for reports, websites, or newsletters.
· Show alignment with GSE’s mission: advancing equity, access, and innovation in education.

Teaching Innovation Impact Statement - Describe a specific teaching innovation, course, or instructional approach that demonstrates your impact as an educator and advances the mission of the Graduate School of Education.  
In your response, address the following:
· Overview of the Innovation or Course:
Identify the specific innovation or course you are highlighting. What motivated its development? Was it designed to address a gap in the curriculum, meet emerging needs in the field, or enhance student engagement and learning outcomes?
· Purpose and Alignment with GSE’s Mission:
Explain how this innovation supports GSE’s mission of advancing equity, inclusion, and excellence in education. How does your approach respond to the needs of diverse learners, schools, or communities?
· Pedagogical Approach and Design:
Describe the teaching methods, technologies, or learning strategies used in this innovation. What makes your approach distinctive or novel? Examples might include:
· A redesigned or newly developed course or curriculum component
· Integration of experiential learning, community engagement, or research-based practice
· Use of digital tools, AI, or multimedia to deepen understanding and accessibility
· A new model of student collaboration or peer learning
· Implementation and Student Experience:
Outline how the course or innovation was implemented. What did the learning experience look like in practice? How did you create an inclusive environment that fostered growth, participation, and equity?
· Evidence of Impact:
Provide concrete evidence of how your teaching innovation has made a difference for students and the field. Examples include:
· Improved student performance, engagement, or retention data
· Student feedback, testimonials, or reflective work showing growth and learning
· Examples of student projects, research, or community outcomes tied to the course
· Adaptation of your approach by peers, departments, or partner institutions
· Presentations, publications, or media recognition related to your teaching innovation
· Sustainability and Future Directions (if applicable):
Reflect on how this innovation will continue to evolve. What lessons have you learned that could inform future teaching, program development, or faculty collaboration? How might this innovation inspire others or scale within GSE or the wider educational community?
Project or Grant Impact Statement - Describe how a specific research project, grant, or scholarly initiative has contributed to advancing knowledge, improving practice, and supporting the mission of the Graduate School of Education.
In your response, address the following:
· Project Overview and Purpose:
Identify the specific project, grant, or initiative you are describing. What issue or challenge in education does it address, and why is it significant? Describe the project’s scope, goals, and intended outcomes.
· Alignment with GSE’s Mission:
Explain how the project supports GSE’s mission of advancing equity, inclusion, innovation, and excellence in education. How does this work address local, national, or global educational needs?
· Innovation and Collaboration:
Describe how your project introduces new ideas, methods, or partnerships. Who are your key collaborators (faculty, students, schools, community organizations, etc.)? How does collaboration strengthen the project’s reach or outcomes?
· Implementation and Activities:
Summarize what has been accomplished so far—such as data collection, program implementation, publications, community engagement, or dissemination efforts. Include specific examples of how the work was carried out and by whom.
· Evidence of Impact:
Provide tangible evidence of how this project has made a difference. Examples include:
· Policy or practice changes influenced by your findings
· Testimonials from partners, participants, or beneficiaries demonstrating meaningful impact
· Measurable improvements in teaching, learning, or community engagement
· Publications, presentations, or creative works emerging from the project
· Grants, partnerships, or sustained funding secured as a result
· Media coverage or public recognition highlighting the project’s outcomes
· Sustainability and Future Directions (if applicable):
Reflect on how the project will continue to generate impact. What are the next steps or potential applications? How might this work inform future collaborations, policy decisions, or educational innovations?
Community Engagement Impact Statement - Describe a specific community-engaged project, initiative, or partnership that demonstrates your leadership, collaboration, and contribution to advancing the mission of the Graduate School of Education, the University at Buffalo, and the broader community.
In your response, address the following:
· Overview of the Project or Initiative:
Identify the specific community-engaged project, partnership, or initiative you are highlighting. What issue or need does it address? Describe the origins of the effort, who was involved, and what the primary goals were. Clarify whether it was local, regional, national, or global in scope.
· Purpose and Alignment with GSE and UB’s Mission:
Explain how your work advances equity, access, innovation, and social responsibility—the core values of GSE and UB. How does this initiative strengthen relationships between the university and external communities, schools, organizations, or policymakers?
· Needs Assessment and Community Collaboration:
Describe how you identified the needs of the community or profession that informed this initiative. How were community partners, educators, or stakeholders involved in shaping the project’s design or direction? Emphasize reciprocal engagement, where both the university and community benefited from shared expertise.
· Leadership and Professional Contributions:
Detail your specific role in leading, coordinating, or contributing to this initiative. Examples might include:
· Serving as chair or member of a key committee, task force, or working group
· Leading professional development workshops, conferences, or training sessions
· Contributing expertise to advisory boards, editorial boards, or grant review panels
· Building or sustaining cross-sector partnerships (e.g., with schools, nonprofits, or government agencies)
· Evidence of Impact:
Provide tangible and narrative evidence of how this initiative has made a difference. Examples include:
· New or strengthened partnerships, programs, or policy outcomes
· Tangible improvements in educational access, quality, or equity within the community
· Grants, awards, or recognition received as a result of the project
· Testimonials from partners, participants, or beneficiaries demonstrating meaningful impact
· Dissemination of results through publications, presentations, or media coverage
· Reflection, Sustainability, and Future Directions (if applicable):
· Reflect on what was learned through the experience. How will this work be sustained or expanded? Are there opportunities to scale, replicate, or inform other community engagement efforts within GSE or UB?

Project Title: 
Photo caption and credit: (optional)
Problem/Relevance:
· What is the issue, need, or challenge that your research addresses?
· Why is this issue important (locally, regionally, nationally, globally)?
· Who is affected by this problem? (which populations, sectors, systems?)
· What is the current state (baseline) before your intervention or research?
Action/Response:
· What research activities, approaches, or interventions did you carry out (or will you carry out)?
· Which methods, strategies, or innovations are involved?
· Who are the intended participants, collaborators, or target groups?
· Over what timeframe and with what resources or inputs (staff, funding, equipment)?
Impacts/Results:
· What were (or will be) the measurable changes or benefits resulting from your work? Provide quantitative and qualitative evidence (numbers, case examples, surveys, evaluations). Over what scale or scope (local, regional, national, global)? Over what timeframe did changes manifest?
· Information that may be considered/included as proof of impact:
· Knowledge, skills, behavior, practices (e.g. adoption of a new method)
· Economic or financial benefits (cost savings, income generation, productivity gains)
· Social benefits (health, equity, quality of life)
· Environmental benefits (sustainability, conservation, ecosystem improvement)
· Policy, institutional, or system-level changes
Key Takeaways/Public value statement (how does/will this work benefit society, producers, etc.):
Sustainability and Future Plans (Illustrate how the initiative will continue or scale)
· Prompts:
· How will you sustain impact beyond the initial effort?
· What follow-up programs or next steps are planned?
· How are community members involved in future leadership or decision-making?
Responsibility / Collaboration (who led or is leading these efforts)
· Who led or is leading these efforts?
· What partners, collaborators, or stakeholders contributed (e.g. institutions, community groups, agencies)?
· Roles of each collaborator (and how the collaboration enhanced impact)
Primary Contact Name/Email:
· Name(s) of the principal investigator(s) and lead institution(s)
· Contact information (email, address)
· Acknowledgment of funding source(s) or grant support (if applicable)
Resource links (optional, including project websites, tools, reports, etc.): 

Primary Funding Source:

Secondary Funding Source (optional):

Focus Areas (choose up to 2): 
