Meeting the Needs of ALL Students
and Staff during the Dual Pandemic
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Learning Objective:

Participants will learn about meeting psychological needs
of students and supporting staff during COVID 19 and
other crises from a systems level perspective, attending to
iIssues of social justice, equity, and caring for the
caregiver.




The work is still not complete....
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Be Well 365 Supports for Students

Social-emotional Learning and Interventions

Psychological triage and crisis intervention
support for students

Psychoeducational lessons for all students to
normalize crisis reactions and provide information
on available supports and how to access them

o Provided crisis facts and dispelled rumors on
the dual pandemic

Screening and ongoing follow-up and monitoring PRV e onc!
to determine if additional supports are needed

Individual crisis intervention




Be Well 365 Supports for Students

Social-emotional Learning and Interventions

Student Psychoeducational Lesson Example

TEACHER NOTES @

Dual Pandem UPDATED: Preoss berin
The discussion about race s uncomortale for some people, howeer s an imporant dscussion 0 have mong ual Fandemics o reeenpaee, |
ursavo and o Sudonts. Iy re ncomioao i having s GScusson i your Shen', laso Popemrive
oteach wih your schoo counselor,psychaagstorSocialworkr Prowced blow re ome resources for o —

They're not 100 young to talk about racel

Notes and Discussion Questions from lbram X Kendi (author of

= e N5 e
From Penguin o Antiracist in BLACK LIVES

ok e s D oo of e kLM :
Comarsabors o v oo o, ottt Sy 50 poroh i ot osors of 2005 oo Ting MA

just society. For ages baby to age 3. PROTEST

‘Educator ang Careaver Leaming Guide from Disrupt Texts

‘Staff Work Paylist - Hore is a self-work playisst that is available to support faciltators of these lessons engage in their
own learing before engaging in these discussions as wel.

CCOMMON INITIAL CRISIS REACTIONS

High School

. EMOTIONAL COGNITIVE
Psychoeducational Lesson
shook p
Anger arier Memory impairment Seffbiame
f— Despair Imitability Disbelief Worries
; P Phobias. Hypersensituty Confusion Nightmares
Relaxation Activities Teror o fear elpessness Dstoron Decreasea seveficacy
. . Guit Hopelessness Intrusive thoughts or memories.
=> Deep Breathing: A deep breathing exercise allows you to take Emotional numbing  L0ss of pleasure from Impaired decision-making abilties
slower, deeper belly breaths and reach a truly relaxed state. MCPS Return to acthies
School PHYSICAL INTERPERSONAL/BEHAVIORAL
= Progressive Muscle Relaxation: tensing and Fatigue Stortie response Aienation Aggession
relaxing muscles throughout the body. Insomnia Headaches Sohool refusal Crying easily
Sleepdsubance  Decreased bido Sohool mpairment. Tantrums
Tell a Trusted Adult . Hyperarousal patiems
e ‘Somatic Complaints  Gastrointestinal problems Regression in behavior Risk Toking.
= Visualization Imagery: sights, sounds, and touch A e o ot ot
sensations associated with a particularly calm 3 Social vithdrawal or social isolation
scene induce a state of pleasure. « If you or a friend feel this way, tell a trusted adult: e o sk Fedman, & Guaman (1998,

© At School:

- Meditation: a mental exercise to train the mind and promotes 0 Teacher, Administrator, Counselor, Psychologist, etc.
relaxation. R © At Home:
e T sonns (J = 3]

0 Parent, Grandparent, Sibling, Guardian, etc.

* Montgomery County Crisis Hotline - Text Hello to 741741 or
Call/Text 301-738-2255

* Montgomery County Crisis Center - (240) 777-4000
* EveryMind - (301) 424-0656



Be Well 365 Supports for Students

Social-emotional Learning and Interventions

Guwidelines FoR School-based
Student vocll-bcwg Teoms

wnot 0%e Student wiel-bing Teams?
The Student Well-being Team (SWT) s a 'e
, comprehensive learning. "

Dmngmeﬁrwnnwedtsafmd SWTSMM
eovmamld'ed:nmhhriesdmm

SWTs need to coordinate regular review of attendance and
engagement data; meet regularly. move away from
outreach,

Macylands Lagent S

MONTGOMERY COUNTY PUBLIC SCHOOLS

sortunity and Unleashing Potential

The SWT 510 10 staff ‘
shoud it of 310 105
—

. psychologist
« ESOL transition counselor (ETC), parent community
coordinater (PCC), or school-based ESOL counselor
o uw to the bdano)
. strong connections to students,
hmlu and m school community

il

schoolwids strategies that address target populations.

SWTs develop intemal data collection
methods to document which student

text, or email at different tmes of the day and
via contact information of known siblings or emengency
oontacts
* Aftempts to 1o meet the and
1o arrange parentiguardian

« In circumstances when all outreach attempts kistzd above
are unsuccessful, reach out to known friends of the

determine
hthMmm«M

recordings; and
MMUWDMNMu

= Plan interventions to address the root causes: and
«+ Plan to monitor impact of interventions and
support.

Fok moke iNfoRmOFoN, contict Student Fami' Suppat ond ENWUHM

Odditionod Crwidelines ONd Supports

Child abuse and neglect reports are down since
schools closed because of COVID-10. However, the
incidence of abuse and neglect have not decreased—it
s just going unnoboed It i our job o be vigilant and

report any suspected abuse nem

0 :Mon m&“:‘u'xm .o‘ ‘o.

° Obsctve Hhe endtaiment ﬁ

$/\e Ovsetve shudent Do,
demanet,

A Appedsante
¥ o shudont dadeses Abuse ot
N vd i B ke Pt e
° Mhmmw
wded s b

(Whax, whets, Tew, what)

Clk here to make ON online
Report of chid abuse and r«.ﬂlcwb

+ Who, on the SWT, has atlempted to contact the student
and family? Have all known contacts been attempted
and documented? Has the student's trusted adult at

OUNTY py,
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sk OSFSE
Ask OSFSE is a way for the SWT and central

REMEMBER: If you are concemed about 3

student’s health and contact

County Police MCPD) at 11 i

an emergency or 240-279-8000 ¥ it is not an emergency).

There may be occasions when 3 wellness check
will be abouta

Steve Neff, Steve_Nefi@

Stephanie R d@mepsmd org
240-447-5471

Elizabeth A. Rathbone

Elizabeth_A_Rathbon d.org, 240-820-1744

Fok. makz iNfokmlton, tontoct Student anr:’ Suppatt O ENMUHM




Be Well 365 Supports for Staff Members

» Creating Balance: Staff member wellness webpage

« Public awareness campaign on employee wellness
initiatives, resources, and supports

» Modeling wellness and self-care by leadership (i.e., Walk the
Talk)

» Workshops for staff members on health, wellness, self-care,
medical plan offerings, and Employee
Assistance Program resources

o Record and segment workshops to
create library of easily accessible
and translated short videos on a
variety of topics

FOR STAFF

MCPS is committed to the physical, social and psychological well-being of its more than
24,000 employees. This website provides valuable district in { munity




Be Well 365 Supports for Families and the Community

« Parent Academy To Go (i.e., virtual Parent Academy)

o Parent Academy toolkits that include talking points,
Google slides, and video clip content to be used by
staff members in virtual chats with families and the

mm n| WAYMAKING SPECIAL
community A COURAGEOUS CONVERSATION on the
o Mental Health Monday’s IMPACT OF RACISM ON MENTAL HEALTH

» Waymaking video series, —

including the two-part e B

. health mental health services
conversation on mental health
and race

o https://www.montgomeryschoolsmd.org/waymaking/specials/



https://www.montgomeryschoolsmd.org/waymaking/specials/

New Initiatives Challenge Vulnerability
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Opportunities for Growth

e Significant staff needs due to acute
trauma due to the dual pandemic

e Staff members and families on
different paths towards Equity and
Social Justice

e Professional Learning needs

e Lack of time to fully develop
initiatives based on changing
district priorities due to the
evolving pandemic

"GREAT LEADERS D(lN’T,\‘_;,-:*
SETOUTTOBEA .
LEADER...THEY SET OUT
T0 MAKE A DIFFERENCE.
TS NEVER ABOUT THE

ROLEALWAYS ABOUT
THEGOAL.




MCPS Fall 2020: Be Well 365
Reimagine, Reopen, Recover

www.montgomeryschoolsmd.org/reopening

Questions



