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Puerto Rico – US Territory 1898
Many feel discriminated

• Department of Education responds to both US and 

PR interests, though budget comes from US.

• Teachers are not well paid, and education does not 

enjoy priority. Ex. UPR & 250 schools closed in 10 yrs.

• Culture: Spanish, religious power, machismo, 

homophobia, transphobia, hip hop lyrics
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Introduction

• The underestimated and significant problem of 

bullying is being addressed internationally.

• School bullying is the most underestimated public 

health problem in North America (Fraser 2015).

• I selected the population and research questions to 

address the gap that has not been studied in Puerto 

Rico.
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In 1986, Olweus defines bullying. Social 
behavior and the Anti-Bullying movement 
gain international momentum.

Bullying is not a topic in the media or on 
the political agenda in PR (Rivera 2011). 
Pluralistic ignorance.
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According to Cava et al. (2010), school 
bullying hinders the objectives of the ELA 
Constitution and Law 85 for students. It
obstructs justice and equity.

According to Dr. César Rey (2020), research 
on school violence is needed in PR.

No studies were found in Puerto Rico on the 
understanding, application of public policy, 
and effectiveness of training on bullying.



Research Purposes

Document the current state of teachers' knowledge 
and skills on school bullying in Puerto Rico.
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Promote social change, especially for the 
most disadvantaged. Fight for human dignity.

Contribute to the need for research in Puerto Rico on 

bullying that generates interest, to adjust public policy to 

correspond the international trend of UNESCO and the 

World Anti-Bullying Forum (WABF).



Research Justification

Provide justice and equity to all students to 
minimize cruelty, misery, trauma, sadness, 
suicides, low academic achievement, and school 
dropout rates caused by bullying. Prevent the 
suffering and pain of victims and their families.

Need for data regarding the knowledge and skills 
of teachers: a key figure in the prevention and 
management of school bullying.
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Theoretical Framework

.

Investigate the depth and level of 
knowledge and skills on school bullying of 
the teacher, a vital component of the 
educational system to reduce bullying 
according to successful programs. Identify 
deficiencies and opportunities in the 
current public policy.
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Conceptual Framework

Examine the knowledge and skills of teachers in 
preventing and managing bullying, focusing solely on 
the impact of an outdated written policy, with a 
minimum of training.



Research in Puerto Rico 
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García 
2008

Survey of Teachers
• 92% - zero information about bullying during 

professional training
• Teachers do not feel capable of handling bullying

Ocasio
Domínguez 
2017

GLSEN 2015
• 99.5% were victims of homophobic comments 

              (e.g.,  "dyke" or "faggot")
• 69% of surveyed LGBTQ community members felt unsafe 

in their school environment.

Quiles 
2021

• Most frequent reasons for bullying include: weight, 
physical appearance, nerdy appearance, looking 
homosexual or effeminate, "tomboy" appearance, 
religious beliefs, or being talented in arts, music, or 
sports.

• Quiles evidenced the correlation between mental health, 
violent behavior, and even suicidal thoughts and attempts 
with having been a victim of traumatic bullying 
experiences.
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Dr. Roxany Rivera: “Bullying is indeed a matter of life and death in Puerto Rico”



Research, Articles, Books, Antibulling Pograms and 
Internet Resources at the International Level

Consequences - Moral Disconnection 

Mastery of the bullying topic vs. common sense

The teacher's role

Cyberbullying (rise and need for research)

LGBTQ+ (subgroup with the highest number of 
studies)

Social isolation

Anti-bullying programs and curricula
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Methodological Design

Quantitative Comparative
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Population and Sample

The totality of elementary school teachers 
from kindergarten to eighth grade in the public 
education system of Puerto Rico equal 18,891 

potential participants with similar 
characteristics that form a set with statistical 

research potential (Ary et al. 2010).

Representative sampling to achieve a 95% 
confidence level. The goal was to obtain a 

sample of 392 (Solvin 1960). 

415 were obtained.
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Methodology

34 Item Questionaire (3 sociodemographic)
in Microsoft Forms (DEPR compatible format)

2 Dimensions

16 Knowledge 17 Skills

Likert Scale 1 to 5
Strongly agree

Agree
Indecisive
Disagree

Strongly disagree
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Compliance with:

1. Participant rights and consent

2. Confidentiality and anonymity

3. DEPR (Mr. Israel Sánchez)

4. IRB of Caribbean University

Title: Questionnaire for teachers to measure knowledge and skills about bullying



Reliability

Cronbach's Alpha coefficient 
.801 > .7

High reliability for all 31 items

Kaiser-Meyer-Olkin (KMO) .773 > 
.5 VALIDATES CONSTRUCT

High (strong) linear correlations

Emphasis on factorial analysis
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What is the level of elementary school teachers' 
knowledge in Puerto Rico to manage school 
bullying according to the Olweus Bullying 
Prevention Program?

Question 1

Descriptive Statistical Analysis (SPSS)      
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What is the level of elementary school teachers' 
skills in Puerto Rico to manage school bullying 
according to the Olweus Bullying Prevention 
Program?

Question 2

Descriptive Statistical Analysis (SPSS) 
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is ¿How do the knowledge and skills of elementary 

school teachers on bullying differ between school 
types: regular public and Montessori?

Question 3

Ho1. There is no significant difference in the 
knowledge and skills of elementary school teachers 
on bullying between school types: regular public 
and Montessori.

Null hypothesis RETAINED (p=.478>0.05)

Non-parametric test: Mann Whitney U

Statistical Analysis (SPSS)
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is ¿How do the knowledge and skills of elementary 

school teachers on bullying differ between years 
of experience?

Question 4

Ho2. There is no significant difference in the 
knowledge and skills of elementary school 
teachers on bullying between years of experience.

Null hypothesis RETAINED (p=.504>.05)

Kruskal-Wallis Test

Statistical Analysis (SPSS) 
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s ¿How do the knowledge and skills of elementary 

school teachers on bullying differ between 
educational regional offices (ORE)?

Question 5

Ho3. There is no significant difference in the 
knowledge and skills of elementary school teachers 
on bullying between educational regional offices 
(ORE)

Null hypothesis RETAINED (p=.893>0.05)

Prueba de Kruskal-Wallis Test

Statistical Analysis (SPSS)
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Hallazgos

32. Interventions with the aggressor and the victim are the most 
effective tactics to reduce school bullying.
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88.6%

Findings
Traces of an obsolete paradigm

10.4%



Findings 22

50.2%

49.3%

49.3%

Conocimiento

Bullying
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Findings

18. I was taught how to identify and monitor cyberbullying.

19. I am aware of the scientific evidence that showed that 4 out of 5 gay students or perceived gay have 
been bullied in school.

20. Suggesting to the victim that they should tell the abuser to stop the behavior is effective. 



Findings

"I break labeling, change attitudes and behaviors" Espelage

Cultural Unconscious Effect vs. Expectations
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69.9%

A new Paradigm begins with me as a teacher.

"I STOP labeling, I change attitudes and behaviors" Espelage

Cultural Unconscious Effect vs. Expectations

Unlearn the old

29.1%

Findings

21. I greet the bully with a smile and cheerfulness every day when I see him in the morning.  



Findings 24

78.9%

21.1%

Findings

Labeling

Common sense can be harmful - Olweus

23. I use the words "aggressor", "bully", and "victim" when students are in 
my presence, when I refer to school bullying. 



Findings 25

50.2%

Findings
Not mentioned in DEPR Public Policy

26. When I gather my students to discuss school bullying, I have them sit in a circle or 
semi-circle so that they can see each other's faces and facial expressions directly. 



Findings 26

57.1%

82.3%

42.9%

17.7%

Examples of content for new curriculum
Trainings and knowledge that save lives

27. I have given my students the opportunity to communicate anonymously if they have 
witnessed or experienced bullying in a suggestion box. 

28. In the past year, I have administered at least one sociometric test to students to identify 
isolated or marginalized students.

 



Findings 27

64.3%

56.1%

64.3%

35.7%

43.9%

Findings

Mentioned in DEPR Public Policy
Critical Thinking Development

29. I have asked students to stage or role play as the bully, victim, and bystander, depicting different 
situations of bullying to foster empathy and develop skills on how to behave appropriately.

30. After the dramatizations, students discuss each situation and ways to stop bullying among 
themselves. 



Findings 28

52.7%

64.9%

Content in proven Antibullying 
Programs (Olweus, KiVA, AVE)

35.1%35.1%

Findings
33. I involve parents in anti-bullying campaigns and periodically send them information on 
the topic via email, text message, or paper.

34. As part of the DEPR training, I learned how to lead a meeting with parents or 
caregivers and what to say and ask during a bullying intervention.



Conclusions y recommendations
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Francisco Xavier San Miguel Torres
cu249448@stu.caribbean.edu



Conclusions
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1. Teachers have limited knowledge and 
skills to recognize, prevent, and manage 
school bullying.

2. The study revealed that over 50% lack 
skills on cyberbullying and supporting 
LGBTQ+ students.



Conclusions
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3. The results point towards the lack of a 

comprehensive curriculum that includes 

detailed training to enable teachers to 

manage bullying and the review of the 

literature suggests the need for a new public 

policy that aligns with international trends.



Recommendations

32

1. Periodically evaluate the effectiveness of public 

policies, training, curricula, or programs 

implemented. DEPR must provide information on 

proven curricula and programs to reduce bullying, 

as a way to enable and equip teachers to provide all 

students with the opportunity for a safe and bully-

free learning and teaching experience.



Recommendations
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2. Include a curriculum segment on Bullying 
(including Cyberbullying) in teacher 
preparation institutions.

3. Invite experts to a Forum or Conference in 
Puerto Rico that includes researchers, 
psychologists, academics, students, and 
families of victims.



Research needed in Puerto Rico
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1. University curricula for teachers in Puerto Rico, determining what they 

include about school bullying

2. Cyberbullying, sexting, inappropriate content without consent

3. Moral disconnection of students, teachers, principals, parents, and 

adults in the school (vs. not delving deeper)

4. LGBTQ+, suicide attempts (students and parents)

5. Compliance and effectiveness of current public protocol and policy, 

measuring CoCE operation, and assessing compliance with reports of 

school violence



Research Limitations
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1. The understanding of school bullying 
situations among teachers was not compared 
- definitions were not investigated
2. Compliance with CoCE, principals, 
protocols, and mandatory bullying reports 
was not investigated
3. It is unknown what teacher training 
institutions teach about bullying



Sustained Philosophy
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1. First curriculum variant or segment
During teacher academic preparation

2. Second curriculum variant within the DEPR
Antibullying program or curriculum
Includes in-depth teacher training, semester 
refreshers, recent research, new concepts and 
practical training - (A la Carte for Private Schools)

Olweus, KiVa, WABF & Cyberbullying Research Lab

“Only by delving deeper can bullying be reduced.”



Contributions
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•New information on school bullying in Puerto 
Rico, regarding teachers' capacities
•Established new paradigm (Gap) and 
international trend
•Validated instrument – accessible at no cost
•Curricular variant on school bullying for students
to become teachers. The content includes the
following topics: (And in Appendix 16) 
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 "Basic topics for deepening and developing skills"

1. The evolution of the definition of bullying according

to UNESCO and the World Antibullying Forum 2023

2. Presentation of research and its findings and 

implications

3. Psychological and sociological perspectives

4. Moral disengagement and prosocial and positive 

coexistence behavior

5. Transfer effect and the bullying circle

6. Bystander (the majority and not so innocent) behavior
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 "Basic topics for deepening and developing skills"

7. What are the bully’s motivations? 
8. Consequences of school bullying: mental health, 
anxiety, depression, low self-esteem, self harm, as a 
proven tool to dismantle moral disengagement
9. The power imbalance factor and intimidation
10. The marginalized or socially isolated
11. Cyberbullying and online safety aspects, promoting
online safety and well-being incl. Sreen Time control
12. Sexting, consensual and non-consensual, sexual 
harassment
13. Social media like Snapchat, TikTok, YouTube and 
Instagram, and tools to curb bullying
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 "Basic topics for deepening and developing skills"

14. Criminal perspective, what is legal and what is illegal, 
including legal cases
15. Analysis of successful anti-bullying programs
internationally
16. Public policies of countries successful in reducing
school bullying
17. Bullying prevention
18. Bullying management and intervention
19. Integration of adults in the school community, 
including parents
20. Common sense versus methods and protocols proven
by research
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 "Basic topics for deepening and developing skills"
i

22.Empathy and compassion, self-esteem, and well-being

23.School climate

24.Sense of school belonging

25.Most vulnerable and needy subgroup, LGBTTQ+

26.Self-harm, suicide attempts, suicide

27.Games, simulators, videos, dramatizations, debates, and 

classroom activities

28.Racism, discrimination, labeling based on appearances

or disability



Bullying Curriculum for future teachers
 "Basic topics for deepening and developing skills"
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29. Family (parents, siblings) and community influence, bullying

in society

30. Cultural violence

31. Importance of student participation in anti-bullying programs

32. How to identify the signs of bullying

33. How to promote communication from the victim and the

bystander to report bullying

34. The teacher's role as a catalytic and leading agent in 

program strategies



Questions?
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Francisco Xavier San Miguel Torres
franciscosanmigueltorres@gmail.com
787-649-3150

mailto:franciscosanmigueltorres@gmail.com
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Curricular Contribution - Bullying 101
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Curricular Contribution - Bullying 101
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Curricular Contribution - Bullying 101
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Curricular Contribution - Bullying 101
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Curricular Contribution - Bullying 101



With the experts in bullying WABF 2023

49Francisco Xavier San Miguel Torres

Dra. Debra Peppler, Canada

Dr. Kevin Runions, Canada

Dra. Cristina Salmivalli 
Sweeden, KiVA

Dra. Dorothy Espelage

Dr. Sameer Hinduja
Futura Investigación

Cyberbullying

Dra. Antonella Brighi, Italia
Futura Investigación Sexting
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